
 

 

May 11, 2020 
 
 
ADRA Regional Directors, Country Directors, Program Directors, Communicators 
ADRA Board Members, Seventh-day Adventist Church Leaders 
 
Greetings, 
 
We are inviting you to join with us in the next stage of the Every Child. Everywhere. In School 
Campaign. An online masterclass in advocacy, that will lead you through the next phase of 
the campaign and provide you with the skills, tools and inspiration you need to design, 
implement and monitor an effective, national advocacy effort. 
 
COVID-19 is changing the way we do things across the planet. It is creating enormous amounts of 
uncertainty, disruption and hardship. Yet in the middle of this time of disruption, we believe that 
our call as followers of Christ to ensure that all people live the fullness of life that God intends for 
them is ever present. 
 
We believe that the global campaign to see every child in school is a part of realising this vision. 
COVID is causing us to adapt and change, but the campaign rolls on. As schools across the world 
close down, and millions are pushed back into extreme poverty, advocating for a world where all 
children receive a quality education, and are given the chance to achieve their God-given potential 
is paramount. 
 
Our push towards 1 million signatures has already demonstrated the enormous, global grassroots 
support we have behind us. The next stage is turning that support into action by decision makers 
across the world. This digital masterclass will explain how we do that and give you the skills to 
begin acting.  
 
We are asking that you engage the Adventist Church in your country,  and ask them to join 
in with you. We know that to be successful will take all of us, in our movement, working together.  
 
The course will be delivered over 14 weeks, in short content sessions each week, via Zoom. The 
first will be next Wednesday, May 20th, 2020 @ 7:00 am EDT. It will provide an overview of the 
course, update on the next phase of the campaign and discuss how we might take action now, in 
the middle of a pandemic. 
 
Blessings, 
 
 
 
Matthew Siliga, Vice President 
Marketing & Development 
 
Every Child. Everywhere. In School. A Digital Masterclass in Advocacy—A 14 week course, 
delivered via Zoom.   Outline Attached. 
Where: Zoom https://adra.zoom.us/j/92651367460?pwd=b2wvb0xxM2ptOExaSDZKOW9IVzRyUT09  
When: next Wednesday, May 20th, 2020 @ 7:00 am EDT 
Duration: 14 weeks, for 1 hour. 25 minutes of content and time for interaction and questions. 

https://adra.zoom.us/j/92651367460?pwd=b2wvb0xxM2ptOExaSDZKOW9IVzRyUT09


 
 

 

An Online Masterclass in Advocacy 

This is an online course for all current and would be advocates in the Adventist movement, 

particularly those engaged in our Every Child. Everywhere. In School campaign. Throughout this 

course you will gain a clear understanding for our plans for the In School campaign, and why 

your involvement is crucial. You will also learn about the biblical foundations of advocacy, how 

we’ll campaign in the middle of a pandemic and crucially, how to plan, implement and evaluate 

a national advocacy campaign. 

 

The course will be delivered weekly, across 14 short online sessions. Each session will consist of 

approximately 25 minutes of content delivery, with half an hour for interaction, discussion and 

Q&A. The course is facilitated by ADRA, and open to all in the Adventist movement. We strongly 

encourage participation from all those interested in seeing a world where all children receive the 

quality education they deserve, as a step towards living in the fullness of life that God intends for 

them. 

 

Weeks 1-5: Introduction and Campaign Foundations  

1. Course Introduction – Your Guide to Advocating as an Adventist 

• This will be a short introduction to the courses content and will include a call to 

prayer, a short worship, and an outline of the plan for the In School campaign 

(beyond our 1 million signature petition). 

2. Called to be Agents of Justice. 

• Covering the biblical basis for stewardship and how speaking up to defend the rights of the 

poor and destitute is part of our Christian DNA and calling 

3.  Speak up for the rights of the poor 

• Discussing the biblical basis for working for social justice and transforming the world 

4. Campaigning and COVID-19 

• Discussing how the campaign continues to progress and address the additional challenges 

posed by COVID-19. 

5. Phase 2: Beyond 1 Million Signatures 

• Looking at the plan beyond the gathering of signatures and how we intend to turn our huge 

grass roots support into change and action in your country! 

 

Weeks 6-14:  The Three Stages of Advocacy - how to develop and execute a successful 

campaign 

6. Advocacy 101 – Understanding Advocacy 

• An overview of what advocacy is, including the main elements to consider when starting to 

engage in advocacy work, helpful definitions, and an overview of different approaches. 

 



 
 

 

Stage 1: Pre-Positioning  

7. Planning an Advocacy Campaign 

• Developing an advocacy strategy and theory of change, taking into consideration your 

advocacy goals/targets, advocacy style and your legitimacy to advocate. 

8. Research, Policy Analysis, and Developing Expertise 

• Including power mapping, assessment of the political context and consolidation of assets and 

expertise. Will result in developing a clear policy narrative and ‘ask’. 

9. Develop and Strengthen Coalitions, Alliances and Networks 

• Consider opportunities to work in partnership within the Adventist networks as well as 

more broadly. Including tips for working effectively in partnership with others.  

 

Stage 2: Implementing Advocacy 

10. Insider Advocacy 

• Focusing on constructive dialogue and building relationship with decision makers. Examine 

lobbying and negotiation methods and how to create ‘insider’ champions. 

11. Outsider Advocacy 

• Explore effective modes of advocacy, campaigning, including media engagement, online 

campaigning, creative campaigning, and grass-roots engagement.  

12. Participatory Advocacy 

• Looking at how to build the capacity of rights-holders by educating communities on their 

rights and empowering them to claim their rights 

 

Stage 3:  Managing Risk and Assessing Advocacy 

13. Risk Management  

• Learning how to manage risk to operations and reputation in advocacy campaigns, as well 

as incorporating cultural, political, and practical considerations into risk management. 

14. Monitoring and Evaluation of Advocacy 

• Learn how to effectively measure the success of your advocacy campaigns, as well as learn 

from failure. Focusing on continuous improvement to refine strategy and set new goals in 

an ever-changing political climate. 

 


